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the admiralty,1 and was succeeded by a first-rate administrator
in the person of McKenna. The team thus remodelled was
extraordinarily strong all round, save at the home office and
the local government board.
The new prime minister was a Yorkshireman, with plenty of
the shrewdness and some of the stubbornness reputed common
in his native county. His type was at this time more familiar
in big business than in high politics; fond of high life, but nothing
of an aristocrat, and as distinct from Grey or Balfour as earthen-
ware from porcelain; nothing of a crusader, and there differing
no less sharply from Gladstone or Chamberlain or Lloyd George.
Strict nonconformist origins; an orphaned upbringing in Lon-
don; four successful years under Jo wett at Balliol; and the build-
ing up of a solid (though never over-lucrative) position at the Bar
—such had been his career before parliament. Down to becom-
ing home secretary in 1892, he had moved chiefly in noncon-
formist circles, and stood on the left wing of his party. His
second marriage in 1894, to a very brilliant member of the most
brilliant set in high society, carried him into quite a different
world; and this, together with a personal attachment to Lord
Rosebery, gradually forfeited him many radical sympathies.
But there was another reason why between 1895 and 1903 his
political standing declined. Asquith in power was at all times a
different being from Asquith in opposition, and out of propor-
tion greater. When home secretary, when chancellor of the
exchequer, when prime minister, he reached heights to which
nothing in his career off the treasury bench corresponded. It
was not merely as administrator, but as parliamentarian, that
office exalted him. Strong in argument, but weak in imagination,
his terse Latinized oratory had never in itself the magic which
compels attention. But when there was attention already (as for
an important minister there must be), its exceptional precision
and concision told on men's ears and minds with monumental
effect. From the first to the last year of his premiership he was the
giant of the commons' debates. In cabinet he conceived his role
as the chairmanship of a board, whose members it was his business
to hold together by genial tact and judicious compromises. He
1 He had just been discredited by the revelation that he had exchanged injudi-
cious private letters with the Kaiser about the navy. He was hi reality going out
of his mind; and though transferred to the lord presidency of the council, had soon
to resign it, and died not long afterwards.

